
HE with Individuals, Groups and
Community

By
Nakachew Mekonnen

(BSc PH,  MPH HE & HP)

2012 E. C

5/20/2020 1NM (BSc, MPH HE & HP)



HE with Individuals, Groups and Community

Unit objectives

At the end of this unit students will be able to:

• Define counseling

• Differentiate between counseling and advice.

• List qualities of a good counselor.

• Discuss the difference between formal and informal groups.

• Identify the determinants of effective functioning of group 
dynamics.

• Define community participation.

• Discuss the different methods of health education with community
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Introduction

• Counseling is one of the educational methods most frequently 
used in health education. 

• During counseling a person with a need and a person who 
provides support and encouragement (the counselor) meet and 
discuss in such a way that the person with a need gains 
confidence in his or her ability to find solution to the problem.

• Some problems may not be solved at individuals levels, 
working with a group is a major activity in health education. 
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• Groups can often do things that several individuals could
not do by themselves.

• Community involvement is a vital to success.

• Enabling communities to gain the skills necessary for
safeguard and promotion of health is a major objective of
health education.

• Through community involvement, lay and professional
people study health problems, pool their knowledge and
experiences and develops ways and means of solving the
problem.
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6. 1. Health Education with Individuals

6.1.1 Definition of counseling

• The word counseling is derived from the words 
• “Consolium” (Latin) meant “with, together” and “take or grasp” and 
• “Sellas” (Anglo-Saxon) meant “to deliver”. 

• Counseling is a helping process where by one person explicitly, and 
purposefully, gives his /her time to assist clients to explore their own situation, 
and act up on a solution. 

• Counseling is the process by which, 
• firstly understand the problem, and 
• help the people to understand their problem, and 
• need to work together with them to find solution that is appropriate to their situation.

• Notice: counseling is not advice;
• Counseling is a helping process and it is a choice.
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Advice is:
An opinion/suggestion what could be done about a situation or problem.
An opinion given for someone by experts as to what to do and how to do 

something.
An  opinion recommended or offered as worthy to be followed.
A proposal for appropriate course of action

In advice, the decision is made by the health worker and the clients 
are expected to follow the decision made by the health workers. But, 
in counseling the decision are made by the clients themselves.

Advice is not appropriate in health counseling for two reasons

• If the advice is right the person may become dependent on the counselor for 
solving all the problems.

• If the advice turns out to be wrong the person will angry and no longer trust 
the counselor. 
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• But still if there is a need to advice the clients, it 
should be meet the following characteristics.

Characteristics of good advice

• Epidemiologically correct

• Affordable

• Requires minimum time/ effort

• Realistic.

• Culturally acceptable

• Meets a felt needs.

• Easy to understand
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6.1.2. Steps in counseling
1 . Helping the client to identify his/her problem

2. Helping the client to discover the cause of the problem

3. Encouraging the clients to look at many possible solutions to the 
problem

4. Encouraging the client to choose the most appropriate solution 
which best suits for his/her circumstances.

6.1.3. Principles of counseling
• Leave the right to decide for the client.

• Ensure confidentiality.

• Tell the truth

• Know what you are talking about.

• Realize the limits in counseling.
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6.1.4. Rules for counseling

A) Good relationship (show concern and a caring attitude).

B) Feelings: 

• counselor should develop empathy (understanding and 
acceptance) for people feelings not sympathy (sorrow or pity)

C) Empathy: 

• Understanding the person’s verbal and emotional behaviors and 
the attitude of comprehending another person’s feelings, 
emotions and perspective taking.
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D) Participation: 
• Counselor should work with the clients towards the solution. 
• Help the people to think all the factors involved in their problems and 
• Encourage people to choose the solution for solving all the problems. 
• A counselor should never try to persuade people to accept his/her advice.

E) Privacy and confidentiality: 
• The information must be kept secret from all other people, even from the 

clients’ relatives and 

• The setting for counseling should be arranged in such away that no one 
can listen the discussion.

F) Provide Information: 
• Counselors do not give advice they should share information and ideas on 

resources which the clients need in order to make a sound decision. 

• Should provide simple facts during decision to help people have a clear 
view of their problems.
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6.1.5. Qualities of good counselor
Respect for dignity of others

Open or non-judgmental

Active listener:

Try to avoid
Day dreaming
Jump to conclusion
Reacting to specific words
Turning off

Empathetic and caring

Knowledgeable

Honest, sensitive and self-discipline.
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Pitfall for counseling

Directing and leading the 
ideas of the clients.

Moralizing, preaching and 
patronizing

Judging and evaluating the 
patients through statement

Labeling and diagnosing

Unwanted reassurance

Not accepting the clients 
feelings

Interrogating

Encouraging dependency

Advising the client

5/20/2020 NM (BSc, MPH HE & HP) 12



6.1.6 Approaches to counseling

The GATHER
o G - Greet the individuals/clients by name: show respect and trust, tell the 

discussion is confidential

o A - Ask  about his/her problem, measures he/she took to solve the problem 
and how he/she believes you can help the client.

o T - Tell any relevant information he/she needs to know.

o H - Help them to make decision: 
o Guide them to look at the various alternatives, and 

o Help them to choose solution/s which will best fit for their circumstances.

o E - Explain any misunderstandings. 
o Ask questions to check understanding of important key points and 

o Repeat the key points by their own words.

o R - Return to follow-up on them: 
o make arrangement for follow up visit or referral to other agencies. 

o If follow-up visit is not necessary give the name of someone they can contact if they 
need help.
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Note that: during this approach

• Use simple language - avoid technical words

• Make your advice as specific as possible .
• Instead of saying practice good hygiene say wash your hands before preparing your 

baby’s food

• Give information in organized ways; 
• I am going to tell you three things; the first is………………, the second 

is……………and the third is ………..

• Give the most important information first and repeat it at the end.

• Check whether the main points understood.

• Provide reminders (e.g. leaflets) with key points for the person to take away.
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6.1.7. Types of counseling

Individuals counseling

• E.g. 

• Patients and clients at health institutions

• Child at school

• Mother at her home

Group counseling

• Group of children at school.

• Family members during home visit
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Health education with groups

What is a group?

Group: is a gathering of two or more people who have a 
common interest.

Types of groups

A) Formal groups: are well organized kind of group.

B) Informal groups: are not organized. 
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Characteristics of groups

Formal Groups

1. Has a purpose or goal: every one 
in the group knows, accepts and 
tries to achieve

2. A set membership either 
specifically stated or 
understood.

3. Recognized leaders

4. Organized activities: such as 
regular meetings.

5. Rules 

6. Sense of belongingness every 
one in the group need to belong, 
to be liked, accepted,  respected 
by other members.

7. We-feeling: attention is paid to 
the welfare of the members.

Informal Groups

1 . No special purpose or goal. That 
is, no special activities are 
planned together but have some 
common features.

2. No special membership and feeling 
of belongingness 

3. No special rule apply: people come 
and go at their will.

4. No special leader within the group.

5. I-feeling there is usually more 
concern for the self, and less for 
the welfare of the other people.

E.g. - People attending a weeding



Value of group education

• It provides support and encouragement - to maintain
healthy behavior.

• It permits sharing of experience and skills - people learn
from each other.

• It makes possible to pool the resource of all members-it
may be impossible for a family to build a protected well.
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Education with formal group

It is possible to plan
educational programs,
since they:

• Have definite purposes 
and interests

• Have group leaders
who can mobilize them

• Have commitments to
meet regularly and take
action, and members
know each other.

Education with informal groups

• Find out common interests and
needs of each individual in the
group.

• Develop relationships and
encourage participation.

• Try to make people in the
group feel welcome-hospitality

• Point out their common
interests, needs and their
backgrounds-literate/illiterate,
rich/poor, male/female, etc.



Behaviors in a group

A) Helpful behavior

• Making suggestion

• Encouraging each other to talk

• Responding politely to the suggestion of others

• Helping make points clear

• Giving information

• Showing concern for each other

• Volunteering to help with work

• Attending meetings regularly and on time

• Thanking each other for suggestions given
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B. Non help-full/ non-functional behaviors
1. Blocking

• Interfering with group process.
• Diverting attention by citing of personal experiences unrelated to the 

problem.
• Disagreeing and opposing a point without reason.
• Arguing too much on a point that the rest of the group has resolved.
• Rejecting ideas and preventing a decision

2. Aggression
 Criticizing/blaming others
 Showing hostility

3. Seeking recognition
• Call attention to the self by excessive talking.

4. Withdrawing
• Becoming indifferent or passive
• Whispering to others

5. Dominating
• Excessive manipulation or authority
• Interrupting or undermining the contribution of others.
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Functions/Role of A Group

• It is necessary to consider the different roles that can
be played by the members and the group and why
they do so and how they can play their role to
contribute for unanimity of thinking and decision
making.

• It is usual to classify these roles as group and
individual roles.

Group roles/functions

 Group building role

 Group maintenance role

 Task maintenance role
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Functions/Role …….

Group building functions: 

• are those roles which the members have to perform together 
to form the group and give it viability and proper direction 
for functioning. 

• Includes activities such as:
 Selection of individual members

 Collection of individual members.

 Arranging the physical environment and providing necessary equipments.

 Introduction and understanding of members

 Explaining the purpose and goal of the meeting

 Electing a leader, recorder, observer and procedural technicians.

 Arranging for resource person

 Standard setting
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Functions/Role …..

Group maintenance functions: 

• Include all the roles that have to played for keeping the business of group 
going smoothly and as quickly as possible. 

• They include:

A. Encouraging - to participate

E.g. saying “that is good”, your suggestions are very 
important.

B. Mediating: avoid dominance by certain members. Making 
compromises when it does not affect the group.

C. Relieving tension: is diverting the participants from unpleasant 
to pleasant matters.

D. Gate keeping: it is used to make members contribute, invite for 
suggestion. 
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Functions/Role …….

Task maintenance functions - getting the job done

• It is the role that the members play to discuss about the various 
aspects of a  problem and find solutions. 

• It includes the following task function:
1. Initiating: introducing the subject for discussion, bringing new ideas 

and creativity.
2. Information seeking
3. Information giver: there may be an individual in a group who is in a 

better position to give scientifically proven information.
4. Clarifying
5. Elaborating
6. Coordination: giving equal chance to participate, directing the 

discussions in terms of the group goal, raising questions and reminding 
and redirecting the direction of discussion.

7. Testing: checking the groups’ readiness to reach decisions or take 
action.

8. Summarizing
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Stages of group formation

Stage I: Individual oriented stage

• The group members first see each other. 

• They are assembled but not yet bound into a group. 

• It is somewhat loose and nebulous.

Stage II: emotional status and conflict

• The initiation of discussion to know the purpose, objectives 
and resources will lead the members being emotional.

• Conflict may arise since every group members come up 
with different opinions, needs, and ideas etc.
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Stage III: Consolidation phase

• The group feels togetherness, commitment, confidence of 
further progression, and 

• understanding of mutual interest.

Stage IV: Cohesiveness or cohesion

• The group is fully formed.

• No individual identity any more.

• They have joined hands and established “a we-feeling”

• They are task oriented.

• They matured group.
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Group dynamics/process

Group dynamics is:

• The functioning of groups

• Aspect of the group which tells us what is happening 
among the group members or in the group itself. 

• Usually concentrate on the task or work to be done and not 
how things are proceeding. 

• Keeps the group together and serves as glue for members 
of a group. 

• From the previous example, if the group have poor interaction or 
poor leadership, it is unlikely to be a champion.
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• In order to determine the effectiveness of group functioning 
/dynamic the following features are important:

A .Characteristics of the group
A group is not just a collection of people - they should share some 

characteristics and interact. 

B. Size of a group
• Many feel that 8-1 2 is the ideal size for a group, but really it depends 

on the aims and purpose of the group. 
• The larger the group the less contribution and poor decision.

C. Background of the group members
• Who the group members are and their reason for attending also 

determine the group dynamics. 
• If the members are sent by their employers to attend they may not be 

interested and may consider the selection as punishment.
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D. The nature of the task
 The extent to which they are mainly concerned with producing results 

(task oriented ) or with promoting the well being of the members of the 
group (process oriented) 

Task oriented: directed to achieve task.
Process oriented: directed towards the group functioning. 

E. Group decision-making
• Decision depends on the complexity of the decisions required 
• the range of skills expertise in the group 
• the amount of relevant information available to the members. 
• Ways of reaching decision in group decision making can be through 

• consensus which involves every one’s agreement or 
• through Voting in which the decision can be taken from majority’s view 

followed.

F. Individual roles of members: 
• some are helpful; others are unhelpful. 
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Obstacles to Group Decision Making
1. Fear of consequences: fear that employers or other influential 

people will criticize them for taking a particular decision.

2. Conflicting loyalties: there can be divided loyalties among the 
different members to employers, communities, churches, etc

3. Disagreements and personalities: personal behavior and 
disagreements between group members can interfere with 
decision making

4. Hidden agenda: individual group members may try to 
influence the whole group to follow their particular interests.

5. Inadequate information: the decision may be based on the 
personal opinions of the group members rather than the facts of 
the situation.
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6.2.7. Health Team

What is a team?

A team is a special type of group. Has also purpose or goal. 

In a team each member has special skills or responsibilities. 

It is necessary for every member of the team to work 
together for the team to be effective. 

There should be interdependence effect. 

A health team contains different categories of health 
professionals.  
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If each member of the team does not handle his/her 
responsibility, it is difficult to improve and maintain the 
health of the community it serves. 

Even though they have different responsibilities, all the 
team members are equally important to solve health 
problem of the community.

The goal of a health team
To improve and maintain health of the community it serves.

Why health team?
• Many health problems are difficult to deal with alone.

• To share experiences.
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Health education with community

6.3.1. What is community?
The word community can be understood from two aspects.

1. Structurally
• A place or small geographical area; where people reside or an area of 

land that belong to community

2. Functionally
• A group of people who share some common interest, values, common 

history, culture, and accept certain forms of behaviors as normal for all 
community members.

6.3.2. When is community health education needed?

• When a problem affects many or all people in the community and 
when the cooperation of every one is required to solve the 
problem.

E.g. Provision of clean water supply.

5/20/2020 36NM (BSc, MPH HE & HP)



Health education methods with community

A. Social marketing

• Is the process by which a voluntary behavior is promoted
by offering

• The benefit they want,

• Reducing the barriers they are concerned about, and

• Using persuasion techniques to motivate their participation in
program activity.

• Key elements of social marketing practice

• 4 P`s
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1. Product: 
• Refers to offering, something that is exchanged with the consumer for a 

price. 

• The suggested action or behaviors change must be relevant, necessary 
and presented in an attractive way. 

• Represents the desired behavior you are asking your audience to do, and 
that associated benefits, tangible objects, and/or services that support 
behavior change.

2. Price: 
• is the cost (financial, emotional, psychological, or time-related) or 

barriers the audience faces in making the desired behavior change. 

• When products are sold, the consumer usually exchanges money for a 
given product or service and the benefit it provides. 

• The product must be affordable.
• E.g. Fee for counseling, time and inconveniences (waiting), money paid etc.
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3. Place :
• is the place in which the product is offered. 

• The services or products must be accessible and available 
where the users are most likely to find it. 
• E.g. Delivery of products such as condom.

4. Promotion :
• Is the Communication aspects of social marketing that may 

involve repeated advertisement of the key message, publicity, 
personal contacts and other approaches.

• Is to inform the consumers about the existences of the products, 
its benefits, its costs, where it is available and how to get it. 
• For example, delivery of the messages through different channels 

such as mass media and personal communication.
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B. Social mobilization

• Is the process of organizing communities and its resources to 
support an issue.

• “Social mobilization is empowerment of marginalized 
vulnerable group/community through awareness creation as 
well as self organization to encourage the people to make use 
of their own potential and resources”.

• Is the process by which we bring each individual to one unit 
or group; get the process to examine the needs, its usefulness 
and applicability in the prevailing situation at the location.

• Social Mobilization characters are centered in the bottom-up 
planning approach, which is targeted for the benefit of the 
vulnerable groups. 
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• It involves empowering the social group/ local community by 
providing information and knowledge which is relevant to 
the problem. 

• Another emphasis of this process is utilization of the local 
resources for development 

Objectives

• To ensure that full and positive participation of the 
community members in the programs

Target audiences

• Community members and civil societies.
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C. Advocacy
• Is the act or process of persuading and influencing decision makers at 

various levels to get them support an issues or concern through changes 
in policies, programs, formulating new regulation etc.

• Is drawing a community’s attention to an important issue, and directing 
decision makers toward a solution.

Objective
• To ensure that a supportive policies and laws are in place.

Target audiences
Government leaders
Policy makers
Parliamentarians
Community leaders
Donor agencies
Relevant public institutions etc.
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D. Health Campaign

• Campaign can be planned to promote knowledge, skills, attitude and 
values relating to particular health issue. 

• Health campaigns are of two types: 
• public health campaigns and 
• community managed program campaigns. 

• In public health campaign, the health staff makes the decision. 

• In community managed programs campaigns: the decision is made by the 
community and health professionals play facilitating roles.

• Public awareness is the first key to a successful health campaign.  

• A health campaign is organized around one issue or problem. For 
example ‘clean-up the environment’
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Information, Education, Communication (IEC)

• IEC combines strategies, approaches and methods that enable individuals, families, 
groups, organizations and communities to play active roles in achieving, protecting 
and sustaining their own health. 

• IEC is the process of learning that empowers people to make decisions, modify 
behaviors and change social conditions. 

• Activities are developed based upon :

• needs assessments, 

• sound educational principles, and 

• periodic evaluation using a clear set of goals and objectives.

Behavior Change Communication (BCC)

• BCC is an interactive process with communities to develop tailored/modified:

• messages and approaches using a variety of communication channels to 
develop positive behaviors; 

• promote and sustain individual, community and societal behavior change; and 

• maintain appropriate behaviors.
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What makes difference between BCC and IEC?

• The terms BCC and IEC are commonly used. 

• IEC: is a process of working with individuals, communities and societies to: 
• develop communication strategies to promote positive behaviors which are appropriate to their settings.

• BCC: 
 BCC  need supportive environment

 It Moves People From Awareness to Action

 It is more “outcome oriented” 

 It includes  role of participatory methods and motivation in the behavior change process

• BCC recognizes that behavior is not only a matter of having information and making a personal choice.

• BCC ” is influenced by “development” and “health services provision” and that the individual is 
influenced by community and society. 

• Community and society provide the supportive environment necessary for behavior change. 

• IEC is thus part of BCC while BCC builds on IEC.
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Thank you !!!


