CHAPTER Two

BUSINESS MISSION, VISION and VaLUES
2.1. Vision STATEMENT 

A vision statement is sometimes called a picture of your company in the future but it’s so much more than that. Your vision statement is your inspiration, the framework for all your strategic planning. It is critically essential that management and executive agree on the basic vision, which the organization endeavors to accomplish over a period of time. A lucid and clear vision lays down a foundation on which a sound mission statement can be built. A vision statement may apply to an entire company or to a single division of that company. Whether for all or part of an organization, the vision statement answers the question, “Where do we want to go?” Vision statement also answers the question “What do we want to become?” What you are doing when creating a vision statement is articulating your dreams and hopes for your business. It reminds you of what you are trying to build.
While a vision statement doesn’t tell you how you’re going to get there, it does set the direction for your business planning. That’s why it’s important when crafting a vision statement to let your imagination go and dare to dream – and why it’s important that a vision statement captures your passion. Unlike the mission statement, a vision statement is for you and the other members of your company, not for your customers or clients. When writing a vision statement, your mission statement and your core competencies can be a valuable starting point for articulating your values. Be sure when you’re creating one not to fall into the trap of only thinking ahead a year or two. Once you have one, your vision statement will have a huge influence on decision making and the way you allocate resources. 
A vision usually precedes the mission statement. It is usually short, concise and preferably limited to one sentence. Organization-wide management involvement is advisable.
Vision defines the desired or intended future state of an organization or enterprise in terms of its fundamental objective and/or strategic direction. 

In short, vision statement;

· is a statement about a company’s long-term direction;

· hope for the reality to be;

· desired situation opposing the existing situation; 

· not realized in short or one’s life time;

· keeps an organization moving forward;

· should be a description of the desired outcome of the strategic plan; 

Organizations need a vision based on a set of values that everyone in share. Vision is used to set out a 'picture' of the organization in the future. Vision is what keeps an organization moving forward even against discouraging odds. Visions are broad, but point where to go. 

Vision must be compelling, inspiring and make people want to join the organization. It is the banner, around which the organization rallies, since it is the driving force that keeps the organization move towards a feasible by inspired future conditions. If vision is vivid and meaningful enough, people can do outstanding things to bring to realization. However, if it is lacking, no amount of resources will induce people to move forward.

Vision Statement is a statement of the future ideal you are working towards.  It outlines what the organization wants to be, or how it wants the world in which it operates to be.  It provides inspiration and the basis for all the organization's planning. It concentrates on the future and provides clear decision-making criteria. 

2.1.1. Purpose of Vision 

· Shared vision is an initial force that brings people together.

· Clearly articulated vision can provide energy, momentum and strengths to individuals.

· It inspires stakeholders.

· It is life-blood of an organization.

· It helps to see what you are working towards.

· It provides bases for partnership and incentive to work through internal conflict. 

· It binds an organization together in times of crises.

Therefore, a firm’s vision is determined by asking the following questions:

· What would the country lose if our organization ceased to exist?

· Why do we want to dedicate our creative energies to this organization’s effort?

· What does our organization do to fill basic human needs?

· What does our organization do that impact the country?

A vision is the hope for “the reality to be” to replace “the reality that is”. 

2.1.2. Features of an effective vision statement include:

· Clarity and lack of ambiguity 

· Vivid and clear picture 

· Description of a bright future 

· Memorable and engaging wording 

· Realistic aspirations 

· Alignment with organizational values and culture 

To become really effective, an organizational vision statement must become assimilated into the organization's culture.  Leaders have the responsibility of communicating the vision regularly; creating narratives that illustrate the vision; acting as role-models by embodying the vision; creating short-term objectives compatible with the vision; and encouraging others to craft their own personal vision compatible with the organization's overall vision. 
2.2. Business Mission
Historically mission is associated with Christian religious groups; indeed, for many years, a missionary was assumed to be a person on a specifically religious mission. The word "mission" dates from 1598, originally of Jesuits sending "missio", Latin for "act of sending" members abroad.

Mission statement-is an enduring statement of purpose distinguishes one firm from another in the same business. It is a declaration of a firm’s reason for existence. Mission is a well convincible statement included fundamental and unique purpose which makes it different from other organization. It identifies scope of it operation in terms of product offered and market served. Mission also means what we are and what we do. A survey in a North America and in Europeans corporation reveal that 60% to 75% have written or formal and remaining has no written or formal mission. 

Mission Statements are also known as: Creed statement; Statement of purpose; Statement of philosophy; and Statement of business principles. Mission Statements reveal what an organization wants to be and whom it wants to serve and how? Mission Statements are essential for effectively establishing objectives and formulating strategies. 

Mission statement is;

· general statement about the basic purpose of the organization

· the description of an organization’s reasons for existence, 

· fundamental purpose Clarifies/ declares the purpose

· defines company’s business; Product/ market; Territory/ geography

· Is the guiding principle that drives the processes of goal and action plan formulation, “a pervasive, although general, expression of the philosophical objectives of the enterprise.” 

· Should focus on “long – range economic potentials, attitudes toward customers, product and service quality, employee relations, and attitudes toward owners.” 

· Provides identity, continuity of purpose, and overall definition, and 

· Should convey the following categories of information. 

1. Precisely why the organization exists, its purpose, in terms of 

· its basic product or service, 

· its primary markets, and 

· its major production technology.

2. The moral and ethical principles that will shape the philosophy and character of the organization. 

3. The ethical climate within the organization.

Thus mission outlines the firm’s identity and provides a guide for shaping strategies as all organization 

A mission statement is a statement of purpose. It will usually answer in a creative paragraph or two the following questions: What is the organization? What are core beliefs and commitments? Who is the service user? What is their need? What will be the benefit to them from this service? What will the service do to provide this benefit?

Mission statements often contain the purpose and aim of the organization; the organization's primary stakeholders: clients, stockholders, congregation, etc. responsibilities of the organization toward these stakeholders; products and services offered. 

A mission statement is like a flag the organization can hold up that gives the essence of what it is about. Some mission statements are complex, long, and very broad; where as some mission statements are simple and direct.

According to Vern McGinis, a mission should:

· define what the company is 

· define what the company aspires to be 

· limited to exclude some ventures 

· broad enough to allow for creative growth 

· distinguish the company from all others 

· serve as framework to evaluate current activities 

· stated clearly so that it is understood by all 

2.3. Characteristics of a good Mission Statements
In order to be effective, a mission statement should possess the following seven characteristics. 
Mission statement should be 

· Feasible: a mission should always aim high but it should not be an impossible statement.  In addition it should be realistic and achievable. Its followers must find it to be credible. But feasibility depends on the resources available to work towards a mission. 

· Precise:  should not be so narrow to restrict the organization’s activities nor should it be too broad to make itself meaningless.

· Clear: should be clear enough to lead to action and should not be a high sounding set platitudes meant for publicity purposes.  

· Motivating: should be motivating for members of the organization or being its customers. 

· Distinctive: the indiscriminate one (random, arbitrary) is likely to have little impact. If all defined their mission in a similar fashion, there would not be much of a difference among them. if defined as providing value for money, for years it created an important distinction in the public mind.

· Indicate major components of strategy: along with the organizational purpose should indicate the major components of the strategy to be adopted. 

· Indicate how objectives are to be accomplished: Besides indicating the broad strategies to be adopted, it should also provide clues regarding the manner in which the objectives are to be accomplished.

Strategic vision Vs mission

	A strategic vision concerns

· a firms future business path

· Where are we going?

· Market to be pursued

· Future technology-product-customer focused

· Kind of company that management is trying to create
	A mission statement focuses on

· current business activity

· Who we are & what we do?

· Current product & service offerings

· Customer needs being served

· Technological & business capabilities


2.4. Components of a Mission Statement

Mission statements can and do vary in length, content, format, and specificity. Most practitioners and academicians of strategic management consider an effective statement to exhibit nine characteristics or components. Because a mission statement is often the most visible and public part of the strategic management process, it is important that it includes all of these essential components. Components and corresponding questions that a mission statement should answer are given here. 
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· Customer: Who are the firm’s customers?

·  Products or services: What are the firm’s major products or services?

·  Markets: Geographically, where does the firm compete? 

·  Technology: Is the firm technologically current? 

· Concern for survival, growth, and profitability: Is the firm committed to growth and financial soundness? 

· Philosophy: What are the basic beliefs, values, aspirations, and ethical priorities of the firm? 

· Self-concept: What is the firm’s distinctive competence or major competitive advantage? 

· Concern for public image: Is the firm responsive to social, community, and environmental concerns? 

· Concern for employees: Are employees a valuable asset of the firm? 

Examples: 
Pepsi cola mission statement: “. . . . is to increase the value of our shareholders’ investment. We do this through sales growth, cost controls, and wise investment resources. We believe our commercial success depends upon offering quality and value to our consumers and customers; providing products that are safe, wholesome, economically efficient and environmentally sound; and providing a fair return to our investors while adhering to the highest standards of integrity.” Evaluate, using the elements of mission statement.
2.5. The Process of Developing a Mission Statement
A clear mission is needed before alternative strategies can be formulated and implemented. Mission is important to have as broad a range of participation as possible among managers in developing the mission. 

As indicated in the strategic-management model, a clear mission statement is needed before alternative strategies can be formulated and implemented. It is important to involve as many managers as possible in the process of developing a mission statement, because through involvement, people become committed to an organization. 

A widely used approach to developing a mission statement is first to select several articles about mission statements and ask all managers to read these as background information. Then ask managers themselves to prepare a mission statement for the organization. A facilitator, or committee of top managers, then should merge these statements into a single document and distribute this draft mission statement to all managers. A request for modifications, additions, and deletions is needed next, along with a meeting to revise the document. To the extent that all managers have input into and support the final mission statement document, organizations can more easily obtain managers' support for other strategy formulation, implementation, and evaluation activities. Thus the process of developing a mission statement represents a great opportunity for strategists to obtain needed support from all managers in the firm. During the process of developing a mission statement, some organizations use discussion groups of managers to develop and modify the mission statement. Some organizations hire an outside consultant or facilitator to manage the process and help draft the language. Sometimes an outside person with expertise in developing mission statements and unbiased views can manage the process more effectively than an internal group or committee of managers. Decisions on how best to communicate the mission to all managers, employees, and external constituencies of an organization are needed when the document is in final form. Some organizations even develop a videotape to explain the mission statement and how it was developed. 

Chief executive plays a major role in formulating a mission statement both formally and informally. 

Mission statements could be formulated on the basis of the organizational purpose that the entrepreneur decides in the initial stages of an organizations growth. Major strategists could also contribute to the development of a mission statement. They do this informally by lending a hand in the creation of a particular corporate identity or formally through discussions and the writing down of a mission statement. 

A mission statement once formulated, should serve the organizations for many years.  But mission statement changes when the external environment changes drastically; firms diversify and increase in their scope of activities; the firm introduces new way of doing business (BPR); top management decides to change the direction of the firm.

2.6. Importance of Mission Statements 
· Unanimity of purpose within the organization 

· Basis for allocating resources 

· Establish organizational climate 

· Focal point for direction 

· Translate objectives into work structure 

·  Cost, time and performance parameters assessed and controlled 

2.7. Values Statement
A declaration that informs the customers and staff of a business about the firm's top priorities and what its core beliefs are. Companies often use a value statement to help them identify with and connect to targeted consumers, as well as to remind employees about its priorities and goals.
It is the rare organization that takes the time to then define HOW they will do that work - the talk they want to walk.

The only way we can create an amazing future for our communities is if we do our work in a way that reflects universally shared values. 
Further, if your goal is to create the future of your community - the lofty goals of your vision statement - then you will want to ensure your work reflects the values you want to see in your community.

A Values Statement provides the tools for the organization to accomplish that. First, the Values Statement will look outside the organization, to the visionary outcomes you want to create for your community.

· What values will need to be present in the community for your vision to come to pass?

· What values would the community need to emphasize? What values would have to be the norm?

From there, your Values Statement will look inside, to see how your own work will model those values, to teach those values by example.

· How will your work reflect those values?

· How will you ensure you are modeling those values to the community?

· When you have a tough decision to make, will you always err on the side of those values?

Most boards have never talked about these issues.

The rare few who do indeed have a code of values - a Values Statement - may point to the sign on the wall in the lobby, to prove they have such a thing. But in practice, they have no mechanisms for ensuring their stated values are used in their work. They have no way of translating the sign on the wall into the decisions they make and the actions they take every day.

That is the power of what a Values Statement can do. It will not only tell the world outside and inside the organization what talk you want to walk, but it can give you the tools for measuring whether or not you are indeed walking that talk!

When we begin talking with organizations about creating a Values Statement, we get mixed reactions. One of the most common reactions is, "We don't need this. We already know what our values are."

Your Values Statement will start with your Vision and Mission, and will then talk about how you will ensure that work is done to model the behaviors you want to see in the community.

3. OBJECTIVES OF A BUSINESS 
A business has some purpose. A valid purpose of business is to create customers. It is for the businesses to create a customer or market. It is the customer who determines what a business is. The customer is the foundation of business and keeps it in existence. A still broader view of business purpose is that business exists and functions for catering to the material needs and requirements of society, within the framework of general considerations of social interest. Business is society's organ of economic expansion, growth and change. 

Enterprises pursue multiple objectives rather than a single objective. In general, we may identify a set of business objectives pursued by a large cross-section of enterprises. These relate to profitability, productive efficiency, growth, technological dynamism, stability, self-reliance, survival, competitive strength, customer service, financial solvency, product quality, diversification, employee satisfaction and welfare, and so on. Enterprises seek to balance these objectives in some appropriate manner. We may now elaborate some of the more important objectives of business: 

Survival: Survival is the will and anxiety to perpetuate into the future as long as possible. It is a basic, implicit objective of most organizations. While survival is an obvious objective, it gains more value and prominence during the initial stage of the establishment of the enterprise and during general economic adversity. The ability to survive is a function of the nature of ownership, nature of business competence of management, general and industry conditions, financial strength of the enterprise an soon. However, business and other enterprises are interested in more than mere survival. 

Stability: One of the most important of objectives of business enterprises is stability. It is a cautious, conservative objective. In a sense, stability is a least expensive and risky objective in terms of managerial time and talent and other resources. A stable and steady enterprise minimizes managerial tensions and demands less dynamism from managers. It is a strategy of least resistance in a hostile external environment. 

Growth: This is a promising and popular objective which is equated with dynamism, vigor, promise and success. Enterprise growth may take one or more of the forms like increase in assets, manufacturing facilities, and increase in sales volume in existing or through new products, improvement in profits and market share, increase in manpower employment, acquisition of other enterprises and so on. Growth may take the enterprise along relatively unknown and risky paths, full of promises and pitfalls. 

Efficiency: Business enterprise seek efficiency in rationally choosing appropriate means to achieve their goals, doing things in the best possible manner and utilizing resources in a most suitable combination to get highest productivity. In a sense, efficiency is an economic version of the technical objective of productivity-designing and achieving suitable input output ratios of funds, resources, facilities and efforts. Efficiency is a very useful operational objective. 

Profitability: It is generally asserted that private enterprises are primarily motivated by the objective of profit. Some may go even further and emphasize that profit is the sole motive of business enterprises. All other objectives are facilitative objectives and are meant to be subservient to the profit motive. It is pointed out that private business enterprises are operated on behalf of and for the benefit of the owners who have assumed the business risk of investing their funds.
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